J CERTIFICATION

Competitive intelligence is no longer a young discipline. On
turning 18 (counting from the establishment of Motorola’s BI
unit by Jan Herring) or 15 (counting from the founding year of
SCIP), the competitive intelligence field is well past childhood.
So why is it still in an identity crisis? Why do some academics
and consultants, members of SCIP’s board, and distinguished
Fellow-award winners continue the debate what makes a CI
professional? In other words, are we a true profession or are we

still mere fledglings?

The answer is not simple. It is inevitably intertwined with
the issue of education, accreditation, and the skill set demanded
by the profession. Questions such as “Can we be considered a
profession if no academic degree is available?” (Answer: defi-
nitely!), “Do we need certification to be recognized as a
profession?” (Answer: It certainly helps), and “What makes a
successful CI professional?” are at the heart of the matter. .

Conflicting language and interests between former government
“spooks” and the “business” side of the field only add to the
confusion. Are we a legitimate business discipline or an exten-
sion of political and/or military disciplines?

We, the authors, have faced these questions since the early
1980s. The Academy of Competitive Intelligence, our own
institution for the training and education of CI managers and
professionals, forces us to confront these issues head on. Our
professional CI program is now five years old, and is prosper-
ing. We feel it is time to share some of the lessons we've learned.
We will argue that CI does indeed conform to the definition of
a profession; that CI certification, which is now offered by the
Academy and by a small number of colleges and universities
(and which, in all honesty, is in our self interest to promote) is
one potential route for setting professional standards; and that
professional accreditation could, in fact, accelerate the growth
of our profession.

By Ben Gilad and Jan P Herring,
THE ACADEMY OF COMPETITIVE INTELLIGENCE

WHAT Is A PROFESSION?

Webster’s dictionary defines a profession as “an occupation 4
requiring advanced education and special training.” By this ~ AND ACCREDITATION,
measure, we are definitely a profession. Most CI professionals ’ P S

have academic degrees in various fields before landing a CI job. IT IS ARGUED, CAN
|  BEST SERVE THE

RIGOROUS TRAINING

Their education in CI goes beyond their existing education,
and is, therefore, “advanced.” Furthermore, most CI managers
find that their general business background or academic degrees | CI PROFESSION.
do not sufficiently prepare them for their job. They realize that IR B e b S
they need special CI training.

More precisely, there are two basic pre-requisites for a
profession:

1. A common body of knowledge shared by all practitioners of this
profession.

2. A unique set of tools, or the unique application of those rool.
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